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Abstract 
 
A chemical spill during the afternoon commute, an unlicensed high rise 
scaffolding that falls, a gas line rupture by an independent contractor, a nightclub 
disaster that could have been avoided if the fire exits weren't blocked, and a 
runaway train intentionally derailed.  These are just some of the stories that have 
made headlines since September 11th, and local government officials most often 
are the ones held accountable by their constituents to underwrite the cost of 
clean-up, suffer the drop in sales tax revenues from business disruptions, pay 
overtime costs from crime scene forensic investigations, and face the constant 
media barrage and risk of lawsuits. 
 
Welcome to local government and the new economics for homeland security. 
 
The cost of homeland security is more than just protecting people and property 
from deliberate attacks from terrorists.  It also includes the cost of emergency 
preparedness, mitigation, crisis management, response to threats, and recovery 
from natural disasters (e.g., floods, tornadoes, earthquakes, wild fires, 
hurricanes, etc.), accidents (e.g. operator error, equipment malfunctions, 
decaying infrastructure, unintended events, etc.), and criminal activities.  Not 
limited to Police, Fire and EMA, the cost of homeland security is borne 
throughout every major department of local government.  Yet, the lack of 
generally acceptance performance levels hinders top-down and bottom-up 
planning efforts. 
 
This presentation focuses on the economic costs of homeland security; 
identifying key components of the typical homeland security 'transaction,' 
including associated expenses, potential revenue sources, and capital 
investment in related critical infrastructure.  Learn how some cities and counties 
are beginning to modify their management systems to begin tracking their 
business activities capable of determining the cost of protecting their home front.  
Borrowing from traditional return on asset calculations that drive commercial 
businesses, a new municipal ROA is offered to better define the cost of utilizing 
available resources and the funding needed to protect our communities. 
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